PCC Chairman's Report 2009
Another cricket season has passed us by, it doesn't seem all that long ago we were digging out our kit and turning up at nets preparing for the coming season, full of excitement and eagerness to get out in the middle and have some fun. After all, we have a strong membership nearing 60 players, good cricketers a full league programme for 2 teams and excellent pre and post season friendly matches and a good Sunday selection of matches as well. Our regular tour to the Cotswolds in July, the Ashes, who wouldn't be looking forward to a Summer of cricket?

Well it's passed us by already, with the Ashes in the bag and Ploughman's cricket over for another year, our results unfortunately didn't really live up to our hopes and expectations with both League sides finishing rather disappointingly in the wrong half of their respective tables. We now find ourselves at the business end of the season already and some fundamental decisions need to be made in taking our club forward for next season and beyond, however I will come to that a bit later.
Having helped guide me through my first couple of years as Chairman regrettably Chris Feeney is stepping down as Club Secretary he has served the club well and his experience and wisdom will be sadly missed. I would like to record my personal thanks to Chris as do the rest of the committee for his work and commitment to the club over the years. 
Also leaving the management committee this year are both Matt Ashton (recruitment) and Spencer Follows (treasurer) again my personal thanks to both of you for your commitment and time in helping run Ploughman's CC.

At the time of writing Steve Britto has been nominated by Tom Lonnen and seconded by Matthew Ridgway to stand as Treasurer, however both the Secretary and Recruitment positions remain "open" I would ask that if any of you do feel you can fill these rolls please let me know.

The remainder of the management committee have all indicated their willingness to continue for the 2010 season subject to them, and myself being re elected at the AGM on the 10th October at 11.00am at Hammersmith Town Hall. Please make every effort to attend, it is your club and you are apart of it.

The club constitution requires that the Chairman is elected by the membership and the Chairman is answerable to that membership. Each officer/member of the committee's role is to "assist" the Chairman in the management of the club. The Chairman prepares a report at the end of each season to inform the members what he and the committee have been engaged in during the past 12 months. 

To assist me in the preparation of this report, each officer has prepared his own account of the 2009 season. The committee with its new members have been working hard all year ensuring the club continues to grow and move forward, below are their reports on the season past, having read them prior to including them in this report it is clear that they are from the heart and one or two observations are blunt and to the point but they are a true reflection on how they feel and are respectfully un-edited….
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Hon Secretary’s Report – Chris Feeney

As you consider this report I will be in Mauritius and so will not be able to join you. You have my apologies for not being in attendance on what is the last AGM, I will call on your behalf. 

Work for me started this season as it does for all Officers long before the season starts, with the perennial efforts to get player registrations. I have done this job for several years now and have a reasonably well tried method, but whilst two of you had genuine problems with the Royal Mail and can be excused, it still amazes me the degree to which players can fail to understand even the most basic instructions, thus making an awkward task worse. Stating to me and others, that mail has been sent when it has not, does not wash. The Royal Mail do frank mail and put a date on envelopes and when this date is some time after the claimed date of posting it rather exposes the truth. You will have someone new in the job next year who is less experienced than me in dealing with this, so please give him your support and encourage new members to get their registrations in and early.

When I took on this job, we were in a position where we only looking up and onwards. We explored lots of avenues of development got promoted and after a number of hiccoughs found our present home. It disappoints me that our optimism in those days did not carry us on further and that the present issues of the league, the ground and availabilities should arise. However, I hope that these will be worked through and become to be seen as merely minor setbacks in progress. We are without doubt one the best run small-medium sized cricket clubs in the county. Our relationship with the league, even if we sometimes feel that they are not very professional, is still superb. We have an excellent spirit and camaraderie even if this has been challenged at times by recent events. Above all else this club has a soul, and this soul is the combination of all your efforts, to support games with your availabilities, tours, dinners etc and the spirit in which you do all of these things. This must continue.

However, I hope that you will forgive me when I say that this is under threat. Tours, dinners and the like not only bring in players but involve supporters from outside this group. Those supporters do things (or used to!) for the club like make teas, run raffles, make up the numbers at dinners and ensure that such events are economically viable. If you do not believe me, ask yourselves how many wives, partners, sons, daughters friends etc., are actively involved in supporting the club off the field, attend matches etc. In the past couple of seasons, the numbers have dwindled significantly, and the reason why, is that this club is in danger of losing its way. It is nothing to do with leagues, results and the like, it is more basic than that. It is about what this club is and how it is special. So when I have people wanting to marginalise key events with suggestions like we move tour to September or the dinner to London on the spurious suggestion that they can get the same thing cheaper, I scratch my head in wonder. You cannot, you miss the point and its utter bollocks. It will be interesting to see how many of those who want it in London bother to attend. I can tell you now that you have lost the support of people outside of the playing members for these events because they are not special enough. I have only been involved in running cricket clubs for nearly 20 years and have seen one die for this very reason so what do I know? The club is drifting, you need to re-focus on what you want it to be and, to listen to those with experience

So, it probably is the right time to for me to go. In doing so, however, I should not go with out thanking you all for your support, My special thanks go, in particular, to those stalwart members of the “Harrow mafia”; Messrs. Cox (who first invited me to join) Berry, Buckner, Peters, Willden (my favourite Ploughman) et al and, just as importantly, their wives and partners for making Lorraine, Dawn and I, so welcome, and to the various past and present members of the committee and other club officers in whose Company I have spent many a pleasant hour. I wish you all well and offer you my best wishes for the future, particularly to my successor whoever that might be.  

CF
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Development Report – Patrick Gledhill

One of my key responsibilities over the past 4 years has been to find the club a ground it can call home. Some members will remember the clubs efforts in trying to realise this ambition and what an improvement we now have from those days at Warren Farm.

Gunnersbury is better but we all know it can still improve. 

As the club has developed and as we look to the future and the best way of developing it is imperative that we offer better facilities. During the past month Robert and I have both held informal discussions with the Gunnersbury Park Manager and the grounds contractors Laing in an attempt to have the Pavilion updated for next season, and to try and have hot water for showers available for an entire season!  We share the concerns over the toilets and the feeling of not being able to invite wives and girlfriends to matches at Gunnersbury and I sincerely hope that by the AGM we will be able to offer you some good news.

Is Gunnersbury the only option?

It has to be understood how difficult it is to find attractive grounds in the London area that are not booked already. The London Playing Fields association grounds at Boston Manor and Greenford are booked for entire seasons by ‘resident’ clubs, as are grounds in the Chiswick area.  Gunnersbury offers excellent communication links, is central to the majority of the members, and is I believe an attractive setting.

We could hire other grounds like, Durston House School playing fields ie; Northfields CC and Harrow School on occasional days, when their ‘resident clubs’ ie Old Actionians, Shepherds Bush CC and Ealing CC are not booked in, but these would be spread out over the season on an adhoc basis and we are now too large a club to keep chopping and changing grounds. Also the committee are keen to keep PCC as the main weekend hirer of Gunnersbury Park for the foreseeable future with the aim of being the beneficiary of any proposed improvements.

Are we complacent ?

Should Gunnersbury not develop in the way we hope we will look at other options. 

For example, I have, in the past month, spoken to  Harrow School about the possibility of hiring one of their satellite grounds (on the other side of the road to where we usually play) which they are proposing to hire out -the season after next- for the whole season, not just after school terms. The facilities would be first class and would fit our image perfectly but the location may be too far for travelling for some and the fees have not been discussed, we would have to wait and see.

We  are very aware that our playing conditions should be the best we can find, it is our leisure time and we should have the best available. Cricket matches should be a joy, an occasion and the ground we play on should be the best we can find. We are very ware of meeting the needs of the membership now as well as looking to the future. 

Table.

The table by and large has improved since we started at Gunnersbury and I am sure we have all played on a lot worse, however this season the table has offered unpredictable bounce. Without consistent bounce playing cricket shots is a lottery and if this club is to keep and attract new players and be an attractive place for the oppo to give us a game we have to have a better surface, to this end Robert has spoken to the grounds-man concerning winter preparation and we can hopefully look forward to a better surface next season.
Patrick
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Recruitment 2009 - Matt Ashton
Encouraging new members to join Ploughman's will always be crucial to the club’s success and future.  It is a job that all members should be aware of at any time of the year.  It has been a pleasing year as the club’s Recruitment Officer as the membership has done a great job of referring eager cricketers into the Ploughman's fold.  Thanks to all for their hard work and special mention must go to Jacko and Phil Brown who have managed to coerce half of their respective offices into signing up for the club.

It’s been really pleasing to see all the new members take to the club so quickly - they can correct me if I’m wrong!  Apart from some genuine talent, the newbie's have also brought some fresh enthusiasm and spirit into the club.  It feels like the guys are ‘old hands’ already and I sincerely hope that we see them all again next year.  New players were; 

Anand Verma, Jon Fowler, Steve Hamer, Will Jeans, Nathan Macrides, Dan Murray, Mike Owen, Ashish Paul, Richard Phillip, Henry Sayer, Rory Stewart-Richardson, Sid Swaminathan and
Tom Tearle.
It is with some regret that I am standing down from the committee, due to study commitments, as it has been a position that I have really enjoyed.  I am sure that the membership will continue to assist the new Recruitment Officer in finding new players.

With Thanks

Smash

Second Team Captain – Lal Patel

Dear all,

The season started off slightly misleading. Misleading because the first game of the season was an excellent win. We went out with 10 men against a team who by rights should have beaten us but how wrong they were. Our 10 men celebrated a win at the end of the game like I've never seen a win celebrated. It was a great celebration slightly short lived though, as the season soon started taking its course. By this I mean things started to go slightly pear shaped. As I said the season started off great but then the dreaded non-availabilities started creeping in. This sadly has been the story of the season. Availabilities through the season have hampered what could have been a good season. There was a hardly an occasion when I could have had a consistent team mainly due to availabilities. The core of players that myself and Matt talked was hardly ever available. So what more can I say about the season. Not much really. The season could have been a good one. The player's that I had for the games were player's who when they turned up did put everything into their efforts so I cannot fault them at all.

What I did see through the season was the improvement in some of the player's which was very pleasing and they know who they are so well done to these guy's.

With nets coming later I'm sure all the boy's will show much, much more improvements to look forward to the next season. 

Hopefully, once our plan's are decided as to what we intend on doing next season we should have a good season until then well done to the guy's who made themselves available and played and let's have a good one!

Lal
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Fixture Secretary’s Report 2009 – Tom Lonnen

Overall I believe we had some excellent fixtures this year. We now know what to expect from the other clubs in the league so I really hope the Sunday friendly games I arranged tempered the “grind” of league cricket. 
In January I made a concerted effort to retain all the usual solid fixtures like Wooburn Narks and Cranbourne and aimed to source some new opposition, better matched to the quality of teams we had been selecting, as well as trying to get back some other clubs who we always enjoyed good games against that had since slipped into the ether. Match reports and comments from the membership suggest I got pretty close to my target. Octopus CC, for example, were a nice bunch of lads and it was a real shame the return fixture had to be cancelled - although Ascot CC in their place, although much stronger than us, was a pretty good replacement at short notice. Shenley Church End CC, courtesy of Lal, was another club I received good reviews about – the longer journey apparently not an issue because of the facilities and good times provided. As for getting oppos back, I was particularly pleased to get Graces CC back on the list (and a good game it was too!) as well as our old “enemies” Rajput Samaj. I would urge anyone with any feedback from any friendly game this year to let me have it via email or phone call – it doesn’t matter if it’s good or bad, it’s just good for me to stay well informed. 
Next year, regardless of our league situation, I hope to cement those fresh, good fixtures and carry on trying to find more new clubs with a similar attitude as us.  I believe friendly cricket is the bedrock of this club and it is, therefore, vitally important to the future of this club that it always has fun, dependable opponents who always adhere to the spirit of the game and enjoy a few beers afterwards. 
On a personal note I would just like to thank all those that played in friendly games this year – especially the few that managed several double headers this year without whom this club would fall apart. I would also like to thank each member of the committee for their continued support. Here’s to 2010 – let’s work really hard to get that win ratio up!

TL

PCC Chairman's Report 2009
Treasurers Report – Spencer Follows

The club’s account balance at the beginning of 2009 was 3,982.65.  The balance for the end of the 2009 season will be approximately £5,000 once all outstanding payments have been made.

Not everything is going to be settled so soon after the season’s end but outstanding financial issues have been kept to a minimum.  By the time of the ’08 AGM there was, on paper, £2,500 still outstanding, this season there is £55 plus some fantasy cricket payments.  So, happily, things have been a lot more organised this season, largely due to the membership paying their subs and tour money nice and quickly, and the fact that the team captains have kept me regularly updated regarding match fees and have made frequent payments of these.  So many thanks to everyone for their help in this.

	As of 2 Oct (Opening balance of: £3,982.65)

	
	Income
	Expenditure
	Net
	
	Last Yr

	Cricket nets
	1718
	2254
	-536
	
	-175

	Club Conference
	
	54.30
	-54.30
	
	

	Middlesex champ
	
	566.08
	-566.08
	
	

	Catching Cradle
	
	150
	-150
	
	

	Social Day
	280
	65
	215
	
	+65

	Subs
	4945
	
	4945
	
	+5773

	Rebate to Matt for Dimps 
room and cricket balls
	
	100
	-100
	
	

	Rory’s McHaghs ’08 dinner
	58
	
	58
	
	

	Mike Worden’s ’08 dinner
	58
	
	58
	
	

	Kit
	715
	110 (605 to pay back) 
	0
	
	208

	Cleaning materials
	
	23
	-23
	
	

	Tom remaining owed for balls and cutlery
	
	92.50
	-92.50
	
	

	Fantasy Cricket
	90
	
	90
	
	

	Bonus Ball
	
	30
	30
	
	

	Additional Pitch Hire
	
	373.75
	-373.75
	
	-275

	Fixture Cards
	
	79.45
	-79.45
	
	-68

	Season’s Pitches
	
	2929.50
	-2929.50
	
	-1551

	Insurance
	
	296
	-296
	
	-221

	MCB Subscription
	
	70
	-70
	
	

	To Matt for tour DJ and Lunches
	
	290
	-290
	
	

	Matt bought balls
	
	95
	-95
	
	

	TOUR accommodation
	2724
	2703
	21
	
	5

	Match fees from Lal
	530
	
	530
	
	

	Match fees from M Ashton
	65
	
	65
	
	

	Match fees from Britto
	170
	
	170
	
	

	Match fees from Matt
	720
	
	720
	
	

	Match fees from Nick
	50
	
	50
	
	

	Match fees from Tom
	80
	
	80
	
	

	Match fees from Yorkshire
	30
	
	30
	
	

	(Total Match Fees
	=1625)
	
	
	
	+2235

	Lock for Sightscreen
	
	30
	-30
	
	

	Keys for Gunnersbury
	
	27
	-27
	
	

	Internet Costs
	
	119.50
	-119.50
	
	

	Sawdust & Keys
	
	17.50
	-17.50
	
	

	Postage costs
	
	15
	-15
	
	

	
	
	
	
	
	

	
	11,518
	10,380.58
	1137.42
	
	

	
	
	
	+
	
	

	
	
	
	3982.65
	
	

	
	
	
	=
	
	

	
	
	
	5120.07
	
	


Income outstanding:  

£100 (approx) Fantasy cricket payments

£30 Player subs 

£15 Match fees

£10 Tour payments

Payments still to be made:

Bonus ball payments (many will use their wins to pay for fantasy cricket).

Fantasy cricket prizes

£605 reimbursements to those who ordered kit.

To evaluate the club’s overall financial performance for the past season it is probably most helpful to make a comparison with last year’s accounts.  Areas that the membership might take note of include:

· Last year, the club made a profit of over £2500 (not counting Triathlon and Sightscreen).  This year’s profit will be around £1000, so although not as impressive this season, the account remains healthy and we have a useful kitty should a rainy day appear.  Therefore, I would recommend that any increase in annual subs or match fees be frozen until consideration at next year’s AGM.

Why profits were smaller

· Nets are becoming increasingly expensive.  Last year we lost £175 on them, this year the cost was £536 – do we book too many bowling machines and thereby reduce the number at each net (income) whilst increasing the cost?

· The club made £208 last year on kit orders.  This year, no kit materialised.  I suggest we spend the winter sourcing a new supplier and that kit orders are done as soon as possible in the New Year.

· Last year brought in £5,773 in annual subs; this year saw only £4,945 due to a smaller player-base.  

· Pitch hire was far more expensive this year (£2,929.50) than last (£1551), but this is largely due to a suspected oversight on the Council’s part last season.  We also spent £100 more on additional pitch hires.

· Insurance has gone up £70 this year despite there being fewer players to insure.  I would suggest we source a new and cheaper insurance provider for when the current policy expires.

· We made over £600 less on match fees this season – this is due to the change over from using friends of the club to provide the tea and simply buying food for each match.  I’m not sure much can be done to improve income on this front.

Loose ends

· Bonus Ball payments for the season remain to be paid out.  Some people have spent their winnings on the fantasy cricket.

· Fantasy cricket payments still require rounding up and the prizes need to be paid out once the league table has been finalised.

· All who ordered kit (except jumpers) must be reimbursed for their unfulfilled orders. 

· The account now needs to be transferred into the name of the new treasurer and internet banking/paper statements set-up.
Summary

Overall, the general message is the same as last year.  Things are healthy and the club has no major financial concerns.  However, recruitment should be top priority should the club remain as a three team operation.
Spencer
Chairman's note – those who owe money to the club are expected to bring their cheque books or hard cash.
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End of season report – Matt Ridgway, Club Captain

With the season having just ended I have mixed feelings.  On the one hand I know I will definitely miss the camaraderie of pitching up to play the great game with mates (in what this season has been good weather), but on the other hand I could say that I have had a gut full this season.  Personally it has been a struggle with my batting form falling away, my match fitness not what it could be, and most important the win/loss ratio.  I take it personally when we lose, and we have had some spankings this season.

The season started brilliantly.  Availability and good net sessions, mixed with some interesting and useful new members, meant that our form early season was amazing.  Both the Firsts and the Seconds were briefly top of the table!  Since that start though, the general move has been downwards (punctuated with the odd good win).  The Firsts have had a very disappointing season, finishing 2nd bottom in our League.  The seconds performed much better, but still came 2nd bottom.  The Sunday fixtures and other friendly results have been mixed – but there have been some fantastic victories (especially recently) to go with some sobering thrashings.

So, how has all this happened?  Well, our availability is poor.  Too many of us have other things to do.  This will not change, and finally the club is beginning to realise that we are too thinly stretched.  We cannot regularly put out 2 competitive League sides on Saturday.  This means that players who are not up to the rigours of League cricket are thrust into an uncomfortable environment, and it also means that the established players are shifted around (particularly the batting orders).  The other key fact is that there has again not been the proper competition for places a membership of circa 60 would suggest.  Only a few players have floated between the 2 league sides based on merit.  Only a very few have played anything like 15 games…

On the playing side itself, it is obvious that Ploughmans Cricket Club now play stronger opposition than a few years ago.  As Club Captain, and one of the better players I have often despaired at the caning we have received.  Nevertheless, it is testament to the calibre of our membership that individuals keep coming back to play.  And, slowly, I am beginning to see better “cricketers” emerge.  I used to think that the biggest weakness our teams had was perhaps a lack of cricketing experience.  It cannot be that anymore, what it is is a lack of grit.  Harsh, but fair I am afraid.  Dyll Davies had only one real quality as a cricket player and that was his grit – his absolute will to survive at the crease.  He also installed a never say die attitude in the field.  Since I have become captain that standard has slipped.  It makes me feel bad to say that.  I can only speak for the games I have played in this year, but only one player (Tom) has exhibited that grit – it has paid dividends for him, and he has had his best season.  We NEED to improve next year.  Too many times a dropped catch (but more so a silly shot, or very poor bowling) has crucified us.  Despite what people tell me we ARE good enough.  We just do not have the application.  This season PCC has been a soft touch.  That hurts.  Next year we need to be cuter, more aggressive, but most of all more controlled.  We must not just turn up to play, we must turn up to compete, to make it uncomfortable and difficult for the opposition.  

So yes, there is plenty of negativity in me as I write.  However, there are some brilliant things that have happened this season.  The weather has on the whole been very good.  There have been some fantastic games, and some great results.  We had a great Tour.  Memorable individual performances have occurred regularly (sadly they are normally on their own and have little bearing on results) and guys like Buckley, Keogh, Jackson, Paul, Fowler, Hoskin, Ashton, Ridgway N, Lonnen, Stewart-Richardson, Philips, Tearle, Ratyna, Reed, Campbell, Carson and many others must be very pleased with their personal best performances this season.

Although we have again lost some great blokes (and players) this year, we have again recruited some equally good replacements.  I would like to thank Smash for his excellent introductory work with the new guys.  Sledger, Amit, Urban, The Leave and Reedy have now moved on, but we have welcomed in Michael Owen, Jon Fowler, Ashish Paul, Rory SR, Sid, Steve Hamer, Nathan Macrides, Tom Tearle, Rich Philips, Anand and Will Jeans.  There are some good players here in this club!

I do believe we need to make changes next year.  I believe we need to go down to Div 4 as that will provide our League players with a more level playing field, and will allow us to regain our collective responsibility, hopefully a winning mentality and a better competitive edge.  If we go to just one League side we will also negate some of the worst availability issues (and we will not need an umpire on a week by week basis).  Finally, it will provide the other available players the ability to play more friendly (and therefore perhaps more enjoyable) cricket.  The Sunday and other friendly fixtures will be served better also.

It has been a long season for me, but I am more than happy to continue in this honourable position for another season (if re-elected).  There are changes afoot, but I see real potential in the club.  The ethos survives well, and I still know that other teams look upon our club with envy – I am very proud about that.  I just wish we could become a harder unit(s) on the field.  We should be.

I would like to thank the following for helping me this year:

Pat, for organising the booking of nets, and all those that helped with cash collection in the winter.  They were a real success, although I will be looking to spread the administrative load in the New Year.

Yorkshire for again being an excellent Ploughman – scoring every game he plays in, performing well, and beginning to walk in!  Heather has also been brilliant this year, stepping back into the Stats position.

Coxy, for his guidance and help this season (not only on the field, but also behind the scenes).  I think we make a great team, and it has been a pleasure to play with you most of the season.

Chris, for similar reasons to Rob.  Chris will really be missed in his Secretary capacity.

Smash did some excellent work in recruiting new members again.  He too will be missed, although he will of course remain an excellent Ploughman.

Nick has done a great job with Fantasy Cricket.  I just wish more of you could have picked a side this year.

Tom was a great help not only with availability stuff, but for guidance on the pitch.

Steve has been an excellent vice skipper again.

And finally, I have enjoyed working with Steve and Lal on selection queries.  It has been difficult on occasion not to come up short – but generally we made it!

We now have a well earned break from cricket – however, nets will come around quickly enough.  Let’s go into them with the attitude that we are practicing to be much harder to either get out or get away!

Cheers,

Matt
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Thank you to my fellow committee members for all of the above reports, my heartfelt thanks to all of you for your support and hard work during the past season for giving up your spare time in running this club. .

Outside of the committee a number of members help behind the scenes and my sincere thanks go to Leon Parks for his continuing effort and time in overseeing, imputing and maintaining our web site.

To Nick Ridgway for organising the Bonus Ball and Fantasy Cricket, payments and prizes will be given out at the Club Dinner 6.00pm on the 7th November @ Old Actonians £15 a head for those of you who have missed the E mails. Let me know if you are attending.

Thanks also to Heather and Simon Wilkinson for scoring, turning up with bags of shopping for tea's and again to Heather for taking on the roll of statto (again) to those of you who have also helped pitch in with teas, it really is appreciated.

Post season will see the arrival of two new Plough people with Cally Lonnen expecting in the next couple of weeks and Sheri Britto due in January/February love and best wishes to all four of you.

Some of our overseas mates are heading back home this year Rory McHarg and Heath Ewinger have already departed, Adrian, Anita and Amelie Reed who are leaving this month. Good luck to you all.
To our Club President Mick Keay, Vice Presidents  John Meade, Harry Willden, Gary Buckner and Ian Berry who continue to support both me and the club with advice and support for the club they helped create and developed to what it is now. All five are also there to ensure the original ethos and spirit of the club remain as we all strive to do.

My sincere thanks to our Honorary Life Member Mark Dudley and all of his family and staff at The Bull Hotel for their hospitality and hard work in ensuring we all have a good time on Tour. The format was successfully changed this year despite numbers being down on previous years a good time was had and hopefully with a change for the better in the economic climate numbers will increase next year. The probable dates will be 9/10/11/12th July please put it in your diaries now. 

As mentioned earlier we have a fundamental decision to make as a club for next year. Despite having close to 60 members we have on one occasion failed to field two sides for our league commitments which resulted in both sides losing 30 points and have also had to cancel a friendly fixture due to only one player being available!! I kid you not. On a number of other occasions we have played with 9 or 10 men.
The committee have discussed this issue at length and are proposing to inform the League that we will only be submitting one team for League cricket next year. This will enable us to be a stronger and more competitive unit rather than be thinly spread trying to fulfil League requirements. This will also give us more competition for the League team places. We will however organise Saturday friendly's to enable us to provide cricket for our members. Sunday's will remain the same. 
I trust you will agree with the proposal and see it through at the AGM.

Also at the time of writing this report I am in discussions as to the upkeep of the pavilion and am close to getting some improvements done, however we as a club need to buy into the condition and upkeep of the pavilion in the short term. With the councils help and permission I shall be organising two or three working parties prior to the beginning of next season to clean up the facilities alick of paint, minor repairs etc, I will be seeking volunteers nearer the time, you have been warned.
Finally a personal thank you from me to my fellow committee members for your support and continuing hard work throughout the year and to all of you who have helped with teas, nets and travelled many miles by car, train, bus and bike to play in and for the "best club in the world"

See you ALL at the AGM 11.00am 10th October 2009 Hammersmith Town Hall in case you missed it earlier and at the Club Dinner 6.00pm on 7th November 2009 @Old Actonians. 

Best regards

Coxy

Robert Cox

Chairman, Ploughman's Cricket Club
